
Grants Application 

Application Details
Fund Holehird Trust Fund 19/20 

(Groups)
Application no 21692

Project cost £55,300.00 Amount requested £2,000.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation South Lakes Action on Climate Change Towards Transition (SLACC tt)
Post Town KENDAL District South Lakeland

Grant Priority 4 Index of Multiple 
Deprivation

100

Aims of the 
group

SLACC-tt undertakes to 1) promote for the benefit of the public the conservation, protection 
and improvement of the physical and natural environment, and 2) raise public awareness about 
the conservation, protection and improvement of the physical and natural environment.
In furtherance of these objectives, SLACC-tt’s aims are to:
1) increase local awareness of local and global issues surrounding climate change;
2) reduce South Lakeland’s overall greenhouse gas emissions and dependence on fossil fuels;
3) establish and support South Lakeland as a Transition District;
4) minimise the greenhouse gas emissions resulting from the group’s activities.

Previous Funding Details
No. of grant 
applications

7 No. of approved 
grants

5 Total Amount 
Awarded

£6000.00

Project Details
Project title The Food Hub @155
Project detail This is a development from the Kendal Peoples Cafe which has been successful in Kendal for 2 

years using food that would otherwise go to waste to prepare healthy meals. We wish to 
purchase essential equipment to support the development of our Food Hub.    This Hub will 
receive, store, process and distribute food from shops and supermarket in Kendal which would 
otherwise be sent to landfill and thus contribute to methane emissions. Whilst we are already 
engaged in this work, this project will make our operation better organised and safer.   This 
will enable us to better support those in food poverty to access healthy food.

Need The Kendal People’s Café has been operating for two years testing various approaches in 
action research. That these approaches have been successful is indicated by winning two 
awards so far, from Cumbria Life magazine and Kendal Town Council. We anticipate growth 
on both the supply and demand side based on this learning to date 
1. Regular and growing numbers of small, large, independent and multi-national companies
donating food and other waste
2. Strong demand for weekly meals, averaging about 100 a week with donations of about £50 a 
week
3. Immediate take up of celebratory and holiday meals, with no other organisation delivering
this service
4. Brokering of food distribution, with two of three large housing estates engaged 
5. Strong demand from individuals for waste food 
6. Other groups are now approaching us with ideas for waste into wellbeing projects
7. Growth and partnership potential of skill sharing
 Nationally waste awareness is rising and consultation with existing volunteers highlights 
social, personal and environmental interests. There is a real appetite for the combined 
outcomes for people and the planet.

Disadvantage Nearly a quarter of households in Kendal have a person with a long term health problem or 
disability. 4,365 people live on their own, that is 34% of the population (30% nationally), with 
nearly 2,000 of those being over 65. There are 660 lone parent households, 9/10 of which are 
mothers. Further research into need tells us that the Kendal population is slightly older than the 
national average, slightly more well off, healthy and likely to be employed, though with more 
people living alone than the national average.  Within this picture there are pockets of 
significant need, which is under-served because of a relatively good average picture. It is these 



people and those who are living alone that we will endeavour we reach.
Those visiting our cafe on a Saturday have expressed regular appreciation both for the healthy 
meal and the opportunity to meet others.  We provide this meal on a day when other services 
do not.  Last year we ran a "school lunch" at Kendal Parish hall throughout August and were 
able to provide a pay as you feel or free meal for those who might otherwise struggle in the 
summer holidays.  In addition we have run pilot projects with older people (through the NHS) 
and other community groups, including numerous "pop up" cafe's at events where there is no 
food provision or likely to be families unable to afford healthy food.

Benefits In 2020 we aim to increase food saved from waste from current .25 Tonne to 1.5 Tonne.  In 
doing this we will increase the extent   to which we can help reduce food poverty in Kendal, 
particularly through supporting existing community initiatives and events. We will be 
supporting other community groups in Kendal in the provision of healthy food which is still 
safe to use.  (NB Unlike a food bank we focus entirely on fresh food and therefore complement 
food banks as well as encouraging healthy eating)  A part of our operation is to enable 
volunteers to meet, develop new skills and increase their own confidence.  A specific outcome 
is the purchase of Better Impact software to enable us to support volunteers more effectively.

Measure We have applied for 3 year funding from DEFRA which will provide a Co-ordinator .5 to 
develop the project.  As part of that we have undertaken to monitor food coming into the Food 
Hub (Including amounts, types, temperature if frozen and key dates).     As part of that 
agreement we will be producing regular reports.     Even if that grant application is 
unsuccessful we have other (local and national) grants to apply for and have already identified 
the most likely to be interested in our objectives.    This bid is specifically to enable us to carry 
out proper monitoring whether we are offered the DEFRA grant this time or not. (That grant is 
essentially to pay for employment with little allocated to capital assets needed)

After funding 
ends

We anticipate this funding being to support us in the first year of 3 year funding from 
elsewhere.       We see this as a continuing project and anticipate developing both future grant 
bids as well as enhancing other income streams. We will be training our volunteers to monitor, 
prepare or process food using the equipment sought in this grant bid.  In the longer term we 
would like to be in a position to support other Cumbrian groups wanting to develop similar 
projects.

No of beneficiaries 500 No of volunteers 30

Expenditure

Volunteer costs: £200.00
Subscription to Better Impact volunteer management 
system (We have already set this up and hope to start 
using it in September.  The cost will be £200 annually)

Capital costs: £1,800.00
2 additional  freezers                                                  
£1000
Trolley to  collect food in town centre shops  and       
a cool box for it                                                           £400
Digester for food unable to be distributed                   
£200
Stainless table top for processing food on arrival.      
£200 

Income
Amount of 
funding raised so 
far

£10,500.00 10500  (In kind volunteer contribution over 3 years)

Applying 
Elsewhere

Yes DEFRA WRAP small grants  £42800

Quotes Received Yes

Assessment
Assessor’s 
comments 

Registered charity 1139474 who formed in 2008
Kendal People’s Cafe is an example of local businesses and volunteers working together to 
support the local community. The People’s Cafe started in 2017 and is open on a Saturday at 
South Lakeland Foyer in Kendal.

Each week, a group of volunteers collect surplus food around the town, some of which has 
reached its best before date, and use it to cook up meals or divert to charities and individuals 
who are in need.
The cafe serves meals from food and ingredients that are still in date but would otherwise have 



gone to waste, the venture is based on the Lancaster People's Cafe. The food donations which 
would normally go to waste are collected and prepared or cooked before the ingredients can 
spoil.
They are looking for funding for equipment to help collect, store and prepare food.

Total project costs are £55,300 and they have applied to other funders for the remaining project 
costs. This contribution if awarded would be able to be spent right away as for specific items. 

Recommend contribution
Priority All age groups 
Charitable objectives - provide the relevant services to beneficiaries


